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The purpose of this study is to examine the background of the Open Innovation as a lifestyle policy, the objectives of the initiative, the
implementation strategy, the implementation system, and the efforts to promote it. This research aims to derive management solutions
from the study of the current status of the Korean civil arts field based on fundamental factor analysis. Three factors are considered in
revitalizing Open Innovation-intemal systemn, external support, and finance. Sources for fact-finding research include the following;: survey
on performing arts activities from 2013 to 2017; white paper of professional arts organizations; citizen's awareness survey by Giving Korea,
disclosures by the National Tax Service on non-profit organizations. Frequency analysis was conducted in order to supplement the
strategies to sustain the operation of the private arts sector. The analysis proves the effectiveness of Open Innovation as an active survival
strategy to overcome the peculiarity of the market situation where the utilization cycle of the knowledge is shortened and the demand of
the consumer has diversified. However, the policy is not easily utilized due to the difficuity in finding the route to acquire the internal and
external technology resources and due to lack of financing cost, experience, knowledge assets, and so on. Its related policies appear to be
inadequately developed as well. By understanding the concepts and processes of Open Innovation in terms of intellectual property
through exploring the components of the policy that are effective in improving the actual situation, and by comprehending the relationship
between open innovation activity and innovation performance and the role of intellectual asset strategy, the study suggests an efficient
strategic model and policy implications for Open Innovation.

UCI(KEPA)
410-ECN-0102-2018-300-003531615
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Open Innovation Strategy Model Study
-Focused on the Field of Civil Arts-
Kim, Young Sik

Abstract: The purpose of this study is to examine the background of the Open Innovation as a lifestyle
policy, the objectives of the initiative, the implementation strategy, the implementation system, and the
efforts to promote it. This research aims to derive management solutions from the study of the current
status of the Korean civil arts field based on fundamental factor analysis. Three factors are considered
in revitalizing Open Innovation-internal system, external support, and finance. Sources for fact-finding
research include the following: survey on performing arts activities from 2013 to 2017, white paper of
professional arts organizations; citizen's awareness survey by Giving Korea; disclosures by the National
Tax Service on non-profit organizations. Frequency analysis was conducted in order to supplement the
strategies to sustain the operation of the private arts sector. The analysis proves the effectiveness of
Open Innovation as an active survival strategy to overcome the peculiarity of the market situation
where the utilization cycle of the knowledge is shortened and the demand of the consumer has
diversified. However, the policy is not easily utilized due to the difficulty in finding the route to
acquire the internal and external technology resources and due to lack of financing cost, experience,
knowledge assets, and so on. Its related policies appear to be inadequately developed as well. By
understanding the concepts and processes of Open Innovation in terms of intellectual property through
exploring the components of the policy that are effective in improving the actual situation, and by
comprehending the relationship between open innovation activity and innovation performance and the
role of intellectual asset strategy, the study suggests an efficient strategic model and policy implications
for Open Innovation,

Key Words: Open Innovation, Government3. 0, Public Participation, Arts Management, Cultural
Policy
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fol

S AR GUYN FASEE FULE U Fol FhE B ARY AEH
=8 FHe FARAE FES T AT FHeFe AEHska, 4 MY Yol of
S0 ANERR f3He Fo ayEQ 3EaA sidnt Irlo] wET 4 Q= A
HIAE AFste= Aot FFTlolgd dis] /= dol gyt =1, /WAt 3Rde
EA RS Fdlo] oA AIREAE W, sdste 7IWe AFotal Hlojy EAd] 7
2% JAFHe) Fee Ansks o] wloltt

<F 3> ATolleHd 9 oA XFAEG W}
[SA

x|l 2013 2014 2015 2016 2017 AP IS
Al 643(100) | 790(100) | 868(100) | 989(100) |1,022(100) 12. 3%
o e 14(2.2) 16(2.0) 20(2.3) 20(2.0) 20(2.0) 9.3%
MEEEA] 142(22.1) [162(20.5) [186(21.4) [207(20.9) | 220(21.5) 11. 6%
QG AA| 28(4.4) 28(3.5) 33(3.8) 34(3.4) 34(3.3) 5.0%
g A 5(0.8) 19(2.4) 35(4.0) 37(3.7) 37(3.6) 64. 9%
FEFeA 57(8.9) 61(7.7) 62(7.1) 69(7.0) 69(6. 8) 4.9%
g Al 53(8.2) | 62(7.8) | 69(7.9) | 78(7.9) 78(7.6) | 10.1%
FARGAA 58(9.0) 72(9.1) 82(9.4) 96(9.7) 96(9.4) 13. 4%
SAGAA 11(1.7) 16(2.0) 16(1.8) 21(2.1) 21(2.1) 17.5%

NIEEERRIA| - - - 5(0.5) 5(0.5) -

A7 66(10. 3) 69(8.7) 71(8.2) 79(8.0) 94(9.2) 9.2%

AR 63(10. 6) 81(10. 3) 86(9.9) 92(9.3) 92(9.0) 7.8%
SHEE 16(2.5) 20(2.5) 20(2.3) 20(2.0) 20(2.0) 11. 4%
SHIE 7(1.1) 11(1.4) 11(1.3) 26(2.6) 26(2.5) 38. 8%
EEE 13(2.0) 20(2.5) 20(2.3) 20(2.0) 20(2.0) 11. 4%
AEE 56(8.7) 94(11.9) 94(10.8) | 111(11.2) 111(10.9) 18. 7%
RgEL 21(3.3) 22(2.8) 25(2.9) 31(3.1) 31(3.0) 10. 2%
s 19(3.0) | 28(3.5) | 29(3.3) | 29(2.9) 29(2.8) | 11.2%

AFEERR] = 9(1.4) 9(1.1) 9(1.0) 13(1.3) 13(1.3) 9.6%

= (%)

Z%]: Korea Arts Management Service, <www. gokams. or. kr>.
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S} A (Asia Culture Center, www. acc, go. kr).
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